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Retirement Services
Department

Russell Crosby, Director

Provide quality services in the delivery of
pension and related benefits and maintain
financially soundpension plans

City Service Area
Strategic Support

Core Services

Retirement Plan Administration
Implement policies and procedures to deliver retirement benefits and

maintain the retirement plans

strategic Support: Retirement Boards' Support, Training, and
Contract Administration
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Retirement Services Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Retirement Plan $ 3,146,105 $ 3,952,688 $ 3,104,440 $ 3,126,044 -20.9%

Administration
Strategic Support 267,823 273,498 1,352,958 1,282,410 368.9%

Total $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Dollars by Category
Personal Services $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Total $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Dollars by Fund
Federated Retirement $ 1,598,078 $ 2,048,073 $ 2,229,286 $ 2,204,382 7.6%
Police & Fire Retirement 1,815,850 2,178,113 2,228,112 2,204,072 1.2%

Total $ 3,413,928 $ 4,226,186 $ 4,457,398 $ 4,408,454 4.3%

Authorized Positions 29.25 33.25 33.25 33.50 0.8%
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Retirement Services Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2009-2010):

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes

Technical Adjustments Subtotal:

2010·2011 Forecast Base Budget:

Budget Proposals Approved

1. Retirement Services Department Management and
Professional Employees Total Compensation Reducti<m

2. Administrative Support Staffing .

Total Budget Proposals Approved

2010·2011 Adopted Budget Total
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33.25

0.00

33.25

0.25

0.25

33.50

4,226,186

231,212
231,212

4,457,398

(70,548)

21,604

(48,944)

4,408,454



Retirement Services Department

Budget Changes By Department

Adopted Budget Changes

1. Retirement Services Department Management and
Professional Employees Total Compensation Reduction

Strategic Support CSA
Strategic Support

Positions
All

Funds ($)

(70,548)

This action is a reduction in personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the
Retirement Services Department, savings total $70,548 between the Federated Retirement Fund and
the Police and Fire Retirement Fund. (Ongoing savings: $70,548)

Performance Results: N/A

2. Administrative Support Staffing

Strategic Support CSA
Retirement Plan Administration

0.25 21,604

This action converts a 0.50 part-time Staff Technician to a 0.75 part-time Staff Technician in the
Retirement Benefits Division. This increase in administrative support will help the Retirement
Benefits Division maintain internal controls and segregation of duties between benefit setup and
benefit payments. (Ongoing costs: $23,630)

Performance Results:
Cycle Time, Quality Increased administrative support will provide the necessary segregation of duties
between retirement benefit administration and payment.

2010·2011 Adopted Budget Changes Total
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0.25 (48,944)



Retirement Services Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst I1II
Deputy Director, Federated
Deputy Director, Police & Fire
Director, Retirement Services
Financial Analyst
Information Systems Analyst
Network Technician II PT
Office Specialist II
Program Manager II
Retirement Investment Administrator I
Retirement Investment Administrator II
Secretary
Senior Account Clerk
Senior Accountant
Senior Analyst
Staff Technician
Staff Technician PT

Total Positions
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2009-2010
Adopted

1.00
1.00
1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
2.00
0.75
2.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
1.00
0.50

33.25

2010-2011
Adopted

1.00
1.00
1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
2.00
0.75
2.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
1.00
0.75

33.50

Change

0.25

0.25
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